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Making | Abstract: Explore “what could be”

“Exploring what could be” is about designing the future. 
Visualization comes into play through generative models 
that give designers agency to ideate possibilities, explore 
alternatives, and envision new realities that can lead to 
potential courses of action. Here models frame the com-
ponents of the solution. The power of these models is in 
their flexibility:  allowing us, through scenarios, to create 
multiple stories about what the future could look like. An 
example in which scenarios are created by combining a 
need with a context and interaction to guide ideation is 
shown in Figure 4.

Making | Abstract: Make “what could be”

Concepts formulated in the previous phase are explored 
in more concrete forms to test assumptions against reality. 
Design has robust tools that are effective for doing this in 
ways that further inform the concept and iteratively evolve 
it to create a finished solution. (e.g., concept testing, itera-
tive prototyping, etc.) Solutions may take the form of a 
products, services or experiences.

Conclusion

The challenge of working at the intersection of disciplines 
and information types is that complexity is likely to ob-
scure the path forward when attempting to solve complex 
problems. As we’ve shown visualization is a powerful aid 
in problem solving and takes on different roles throughout 
the process. It illuminates what is important, gives us the 
ability to frame and try out our ideas about a potential 
future, and builds our knowledge along the way so that we 
are able to make solutions that are differentiating. 

Figure 3: In solving for a health management system, 
behaviors, attitudes and needs are cross-referenced and 
triangulated to uncover unmet needs.

Figure 4: An example of a generative model includes 
needs or motivations, behaviors and contexts in which situ-
ated interactions take place. Components are combined to 
frame a scenario for exploring an alternative state.
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