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Year AHLTA-VistA Interoperability

1998 Following a presidential call for VA and DOD to start developing a “comprehensive, 
life-long medical record for each service member,” the two departments began a joint 
course of action aimed at achieving the capability to share patient health information 
for active duty military personnel and veterans. Their first initiative, was the Govern-
ment Computer-Based Patient Record (GCPR).

2002 VA and DOD revised GCPR strategy into two initiatives: (1) Federal Health Informa-
tion Exchange (FHIE) program (short-term strategy) and (2) HeallthePeople (Fed-
eral) stragety (long-term strategy) 

FHIE Phases:
1) In mid-July 2002, the first phase enabled the one-way transfer of data from DOD’s 
CHCS to a separate database that VA clinicians could access.

2) The second phase completed VA’s and DOD’s effort to add to the base patient 
health information available to VA clinicians via this one-way sharing capability.

2003 The departments reported total BCPR/FHIE costs of about $85 million through fiscal 
year 2003.

2004 FHIE was fully operational, and VA providers at all VA medical centers and clinics 
nationwide had access to data on separated service members. The repository made 
a significant contribution to the delivery and continuity of care and adjudication of 
disability claims of separated members as they transitioned to veteran status.

Clinical/Health Data Repository (CHDR) initiated. The goal is to develop an inter-
face linking VA’s Health Cata Repository (HDR) and DOD’s Clinical Data Repository 
(CDR).

Short-term projects, Bidirectional Health Information Exchange (BHIE), a project 
to exchange health information on shared patients, and Laboratory Data Sharing 
Interface (LDSI), an application used to transfer laboratory work orders and results, 
initiated.

In September 2004 The departments successfully completed Phase I of CHDR by 
demonstrating the two-way exchange of pharmacy information with a prototype in a 
controlled laboratory environment.

VA and DOD developed an architecture for the CHDR electronic interface. It in-
cludes major elements required in a complete architecture. For example, it defines 
system requirements and allows these to be traced to the functional requirements, it 
includes the design and control specifications for the interface design, and it includes 
design descriptions for the software.

Table Timeline: AHLTA-VistA Interoperability
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2005 BHIE was tested and deployed at VA and DOD facilities in Puget Sound, Washing-
ton, and El Paso, Texas, where the exchange of demographic, outpatient pharmacy, 
radiology, laboratory, and allegy data (text only) has been achieved. More additional 
locations to come.

2007 FHIE: According to DOD officials, over 184 million clinical messages on more than 
3.8 million veterans had been transferred to the FHIE data repository as of March. 
2007.

As of March 2007, VA had access to data for more than 681,000 separated service 
members and demobilized Reserve and National Guard members who had been 
deployed.

LDSI is fully operational and is deployed when local agencies have a business case 
for its use and sign an agreement. It supports a variety of chemistry and hematology 
tests, and work is under way to include microbiology and anatomic pathology.

BHIE interface is available throughout VA and partially deployed at DOD. The inter-
face permits a medical care provider to query patient data from all VA sites and any 
DOD site where it is installed and to view that data on screen almost immediately. It 
not only allows DOD and VA to view each other’s information, but also allows DOD 
sites to see previously inaccessible data at other DOD sites.

DOD had developed an interface to the Clinical Information System (CIS), an inpa-
tient system used by many DOD facilities, which will provide bidirectional views of 
discharge summaries. The BHIE-CIS interface is currently deployed at five DOD sites 
and are planned for eight others.

Further, interfaces to two additional systems are planned for June and July 2007: an 
interface to DOD’s CDR and DOD’s Theater Medical Data Store.

Table Timeline: AHLTA-VistA Interoperability
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Date AHLTA Block Block Description

Jan. 1, 2004 Worldwide Deployment of Block I Begins Block I : Encounter Documentation, Order Entry 
& Results Retrieval, Encounter Coding Support, 
Consult Tracking, Alerts and Reminders, Role-
based Security, Health Data Dictionary, Master 
Patient Index.

Dec. 1, 2006 Worldwide Deployment of Block I Completed 
(FOC)

Block I : Enhancements Began

Jun. 1, 2005 Worldwide Deployment of Block II Begins Block II : Eyeglass ordering and management, 
Dental charting and documentation

Mar. 1, 2010 Worldwide Deployment of Block II Completes 
(FOC)

Block II : Enhancements Begin?

Jan. 1, 2007 Worldwide Deployment of Block III Begins Block III : Replacement of ancillary functions of 
legacy system: Pharmacy, Laboratory and ana-
tomic pathology, Radiology, Inpatient charting 
and documentation, Occupational Health and 
Surveillance.

Sep. 1, 2011 Worldwide Deployment of Block III Completes 
(FOC)

Block III : Enhancements Begin?

Table Timeline 3: AHLTA Block and AHLTA Task
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Date AHLTA Task AHLTA Block

Jan. 1, 2008 Deploy integrated dental documentation and practice guideline capabilities. Block III

Jan. 1, 2008 Complete OT&E in anticipation of deployment of AHLTA Block 2, Release 2 Block II
Jan. 1, 2009 Begin deployment of the first two increments of DFI Enabled AHLTA as part of 

AHLTA v3.4
Block I  
Enhancements

Jan. 1, 2009 Validate that any AHLTA infrastructure or applications gaps identified during 
OT&E in anticipation of deployment in the next FY have been resolved.

Block II

Jan. 1, 2009 Complete requirements decomposition, design, coding and developer testing 
and deliver Increment 3 of DFI enabled AHLTA to the Government for DT&E.

Block I  
Enhancements

Jan. 1, 2009 Complete requirements decomposition, design, coding and developer testing 
and deliver Increment 3 of DFI Enabled AHLTA to the Government for DT&E.

Block I  
Enhancements

Mar. 1, 2009 Milestone B Block III
Mar. 1, 2009 Initiate system design and development for the replacement of the current 

legacy ancillary capabilities, improvements to Individual Medical Records 
tracking, and enhancements to Outpatient Clinical Documentation

Block III

Jun. 1, 2009 Complete requirements decomposition, design, coding and developer  
testing and deliver the functionality of CPE Group 2 Enhancements to the 
Government to DT&E.

Block I  
Enhancements

Jan. 1, 2010 Complete requirements decomposition, design, coding and developer testing 
and deliver the functionality of TMDI to the Government for DT&E.

Block I  
Enhancements

Jan. 1, 2010 Begin deployment of HART Phase Iib. Block I  
Enhancements

Jan. 1, 2010 Begin deployment of the third increment of DRI enabled AHLTA Block I  
Enhancements

Mar. 1, 2010 (FOC) Full Operational Capability Block II Block II
Sep. 1, 2011 (FOC) Full Operational Capability Block III Block III

Table Timeline 3: AHLTA Block and AHLTA Task (Continued)
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Table Timeline 4: VistA TASk

Deadline VA Initiative VA Task Order

Sep. 1, 2005 VA e-Travel Solution Internal
Sep. 1, 2005 Telecom Modernization Project (TMP) Internal
Dec. 1, 2005 Exchange (Messaging) Server Consolidation Program Internal
Jul. 1, 2006 WEB Presentation Standardization Internal
Sep. 1, 2006 VA Radio Frequency Transition PMO Internal
2006–2011 MyHealtheVet Interactive Health Record Management EA-42
Jun. 1, 2007 Education Expert System (TEES) EA-25
Jul. 1, 2007 WEB Content Management Standardization VA Directive 6102
Sep. 1, 2007 VHA Pharmacy Re-Engineering and IT Support EA-14
Sep. 1, 2007 Windows-XP & Windows-2003-Server OS Standardization Internal
Dec. 1, 2007 VA Enterprise Telephony Agenda Internal
Apr. 1, 2008 VA-Learning Management System EA-16
Jun. 1, 2008 VHA Appointment Scheduling Replacement EA-15
Sep. 1, 2008 Patient Financial Services System (PFSS) EA-05
Sep. 1, 2008 One VA Eligibility and Registration EA-46
Sep. 1, 2008 IPV6 Transition Program Internal
Mar. 1, 2009 VHA Medical and Prosthetic Research EA-13
Mid-2009 PIV (Personal Identification Verification) EA-62
Sep. 1, 2009 One VA Contact Center EA-45
Sep. 1, 2009 VistA Laboratory Information System EA-18
Sep. 1, 2009 VA Payroll Replacement System - e-Payroll EA-34
Sep. 1, 2009 "FLITE" FMS Replacement EA-40
Sep. 1, 2009 VHA Health Data Repository Development (HDR) EA-12
Sep. 1, 2009 VA Standard COOP Solution Development EA-37
Sep. 1, 2010 VBA Data Centric Transition for VR&E and Education EA-59
Sep. 1, 2010 VHA Vista Foundation Modernization EA-64 - Replaces 

HealtheVet-Vista 
(EA-41)

Sep. 1, 2010 Regional Computing Initiative (RDPC) EA-51
Sep. 1, 2011 VHA VistA Imaging EA-17
Sep. 1, 2012 VHA Enrollment Enhancement EA-63
n/a VHA Fee-Based Health Care Reimbursement EA Proposed 

Project
n/a VHA DSS-Modernization EA Proposed 

Project
n/a VBA Application Migration Project (VAMPS) EA-60  

(No Funding)
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Table Timeline 4: VistA TASk (Continued)

Deadline VA Initiative VA Task Order

n/a VA e-Records Management Standardization Pilot EA Proposed 
Project

n/a VBA Rules-Based Claims Processing EA-61
Ongoing VA Enterprise Cyber Security Program (COTS S/W Upgrade & Security Patch 

Management)
EA-52

Date Joint Electronic Health Records Interoperability (JEHRI) Task

Mar. 1, 2007 LDSI AP/Micro begin testing at one site
Mar. 1, 2007 Obtain government acceptance approval of CHDR Phase 2, Release 1
Mar. 1, 2007 Implement BHIECIS at one site
Mar. 1, 2007 Implement PDHRA
Jun. 1, 2007 Implement BHIE-CIS at two additional sites
Jun. 1, 2007 LDSI AP/Micro begin testing at one site
Jun. 1, 2007 CHDR implementation at two additional sites
Aug. 1, 2007 LDSI AP/Micro begin testing at one site
Aug. 1, 2007 Implement BHIE-CIS at two additional sites
Sep. 1, 2007 Implement CHDR-BHIE Interface–Phase 2, Release 1

Jan. 1, 2008 Implement BHIE-CIS at 2 additional sites
Feb. 1, 2008 Implement BHIE Theater data
Mar. 1, 2008 Implement CHDR-BHIE Interface, Release 2
Jun. 1, 2008 Begin Development of Business Processes Rules & Req. Validation to Automate Activation of Active 

Dual Consumer Patients
Sep. 1, 2008 Implement CHDR-BHIE Interface, Release 3
Jan. 1, 2009 Implement automated activation of Active Dual Consumer patient capability
Jan. 1, 2009 Continue work to ensure VA patients treated in DoD facilities have DoD EDI PN Ids to facilitate 

matching patients and sharing electronic health information on shared patients
Jan. 1, 2009 Implement the ability to share viewable family history/social history/other history questionnaires and 

forms
Jan. 1, 2009 Provide report on the Analysis of Alternatives and recommendations for the Joint DoD/VA Inpatient 

Electronic Health Record

Tabl   e  T im  e li  n e  5 :  J o i n t  El  e ct  r o n ic   H e alth    R e c o r d s  I n t e r o p e r abilit      y  ( JE  H R I )  Tas  k
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

Dec. 31, 2007 The HEC IM/IT Working Group will provide additional support for imple-
mentation of requirements of the President’s Commission on Care for 
America’s Returning Wounded Warriors by:

Integrated 
Information 
Sharing

JSP1

Nov. 1, 2007 (1) Establishing an information technology plan that will support the use 
of a recovery plan by the Recovery Coordinator, and will integrate essen-
tial clinical and non-clinical aspects of recovery of seriously ill and injured 
service-members and veterans by November 1, 2007.

Integrated 
Information 
Sharing

JSP1.1

Dec. 31, 2007 (2) Developing a plan to execute a single Web portal to support the  
needs of the wounded, ill, and injured service-members and veterans  
by December 31, 2007.

Integrated 
Information 
Sharing

JSP1.2

Mar. 31, 2008 The HEC IM/IT Working Group will support joint efforts to identify areas 
of convergence regarding personal health records (PHRs).

Integrated 
Information 
Sharing

JSP2

Dec. 31, 2007 (1) Complete implementation of education objects for MyHealtheVet 
(MHV) and TRICARE Online (TOL) by December 31, 2007.

Integrated 
Information 
Sharing

JSP2.1

Dec. 31, 2007 (2) Complete business and technical requirements for authentication and 
registration portability for MHV and TOL by December 31, 2007.

Integrated 
Information 
Sharing

JSP2.2

Dec. 31, 2007 (3) Complete a white paper on health information portability between 
TOL and MHV by December 31, 2007.

Integrated 
Information 
Sharing

JSP2.3

Dec. 31, 2007 (4) Document a joint VA/DoD alignment strategy for the delivery of MHV 
and TOL PHRs by December 31, 2007.

Integrated 
Information 
Sharing

JSP2.4

Dec. 31, 2007 (5) Begin collaboration on a joint performance measurement framework 
for PHRs in concert with the American Health Information Community 
by December 31, 2007.

Integrated 
Information 
Sharing

JSP2.5

Mar 31, 2008 (6) Submit a draft PHR white paper to the HEC IM/IT Working Group by 
March 31, 2008.

Integrated 
Information 
Sharing

JSP2.6

Table Timeline 6: Joint Strategic Plan (JSP) Task
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

May 1, 2008 Senior Oversight Committee (SOC) shifts leadership to Joint Executive 
Council (JEC) 
• Disability Evaluation System
• Traumatic Brain Injury/Post Traumatic Stress Disorder
• Case Management
• VA/DoD Data Sharing
• Facilities
• Clean Sheet Analysis
• Legislation–Public Affairs
• Personnel–Pay Issues 
Improve the access, quality, cost effectiveness, and efficiency with which 
benefits and services are provided to beneficiaries of VA and DoD through 
increased resource sharing and organizational collaboration. Update and 
complete coordination of VA/DoD JSP for fiscal years 2009–2011. VA and 
DoD will seek JEC co-chair approval.

Leadership JSP3

Jun. 30, 2008 The HEC IM/IT Working Group will support the Education and Training 
Working Group through the use of e-learning capabilities.

Integrated 
Information 
Sharing

JSP4

Jun. 30, 2008 (1) Complete business rules for the sharing of e-learning educational 
objects between VA and DoD by June 30, 2008.

Integrated 
Information 
Sharing

JSP4.1

Jun. 30, 2008 (2) Implement shared e-learning educational objects between VA and DoD 
by June 30, 2008.

Integrated 
Information 
Sharing

JSP4.2

Jun. 30, 2008 VA and DoD will structure their health enterprise architectures to support 
sharing of timely, consistent health data. The DoD/VA Health Architecture 
Interagency Group (HAIG) will continue participating in and contribut-
ing to standards related organizations such as Healthcare Information 
Technology Standards Panel (HITSP) and Health Level 7 (HL7) in order 
to improve the availability of shared health information in support of 
consumer-driven health care and interoperable health information for 
DoD/VA beneficiaries.

Integrated 
Information 
Sharing

JSP5

Jun. 30, 2008 (1) The HAIG will analyze and report to the HEC Information Manage-
ment/Information Technology (IM/IT) Working Group on current 
processes and opportunities to promote health care quality and efficiency 
through information sharing to empower our beneficiaries by June 30, 
2008.

Integrated 
Information 
Sharing

JSP5.1

Table Timeline 6: Joint Strategic Plan (JSP) Task (continued)
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

Sep.                                                                                                                                                  
                                         

Ensure that appropriate beneficiary and medical information is visible, 
accessible, and understandable through secure and interoperable infor-
mation management systems. VA and DoD will utilize interoperable 
enterprise architectures and data management strategies to support timely 
and accurate delivery of benefits and services. The emphasis will be on 
working together to store, manage and share data, and streamline applica-
tions and procedures to make access to services and benefits easier, faster, 
and more secure. VA and DoD will utilize their enterprise architectures 
to foster an environment to support secure sharing of timely, consistent, 
personnel-related data to enhance service delivery in both Departments. 
The BEC Information Sharing/Information Technology Working Group 
will collaborate in developing net-centric solutions for the enhancement 
of services and benefits delivery to service members and veterans, and 
reduce legacy data feeds between the two Departments.

Integrated 
Information 
Sharing

JSP6

n/a (1) Support current and future task force recommendations, while further 
aligning the HEC and BEC data sharing efforts, to streamline information 
sharing across the DoD and VA for the delivery of benefits and health care.

Integrated 
Information 
Sharing

JSP6.1

n/a (2) Explore other opportunities in support of SOC decisions to leverage 
data and information in developing a tracking application to support an 
end-to-end process management for seriously injured service-members 
and service-members going through the disability evaluation process 
while transitioning from active duty status to veteran status.

Integrated 
Information 
Sharing

JSP6.2

Sep. 30, 2008 (3) Complete the implementation of the Identity Management Common 
Military Population Strategy and Work Plan in order to begin facilitating 
unique identification, access management, and on-line self service which 
will assist the delivery of benefits to service-members and veterans as well 
as the management of patients in DoD/VA shared medical facilities by 
September 30, 2008.

Integrated 
Information 
Sharing

JSP6.3

Table Timeline 6: Joint Strategic Plan (JSP) Task (continued)
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

n/a (4) Continue expanding and developing shared service-member/veteran-
centric strategies for DoD and VA web portals leveraging Defense Knowl-
edge Online (DKO) and Army Knowledge Online (AKO) solutions, and 
develop service-oriented architectures for enhancing services and benefits 
in both Departments.

Integrated 
Information 
Sharing

JSP6.4

Sep. 30, 2008 (5) Reduction in the number of distinct personnel data exchanges between 
VA and DoD to one from DoD and one from VA by September 30, 2008.

Integrated 
Information 
Sharing

JSP6.5

Sep. 30, 2008 The DoD/VA HAIG will examine the activities in the VA and DoD health 
architectures that further evolve the areas of provision of health care 
delivery.

Integrated 
Information 
Sharing

JSP7

Jun. 30, 2008 (1) Define, analyze and report to the HEC IM/IT Working Group on VA 
and DoD health architectural models and specific components that sup-
port the shared health architecture in such areas as:
• Case Management by June 30, 2008;
• Disability Determination by June 30, 2008; and
• Health Continuity of Care for our wounded warriors by June 30, 2008.

Integrated 
Information 
Sharing

JSP7.1

Jun. 30, 2008 (2) Identify, analyze and report to the HEC IM/IT Working Group on DoD 
and VA common services framework to facilitate the secure use of shared 
architectures by June 30, 2008.

Integrated 
Information 
Sharing

JSP7.2

Sep. 30, 2008 (3) Define version 1 of a Joint Common Services Framework by Septem-
ber 30, 2008.

Integrated 
Information 
Sharing

JSP7.3

Sep. 30, 2008 Facilitate the adoption of Health Information Technology (HIT) standards 
for greater interoperability between health systems. VA and DoD will 
exhibit leadership in the national and Government-wide HIT standards 
harmonization and implementation arena by participating in the develop-
ment of health standards, and when mature and available, jointly utilizing 
health information technology systems and products that meet recognized 
interoperability standards.

Integrated 
Information 
Sharing

JSP8

Sep. 30, 2008 (1) Review national HIT standards recommended for implementation by 
September 30, 2008 and as health information technology is implement-
ed, acquired, or upgraded, jointly utilize, when available, health informa-
tion technology systems and products that meet recognized interoperabil-
ity standards.

Integrated 
Information 
Sharing

JSP8.1

Sep. 30, 2008 (2) Report to the HEC IM/IT Working Group on incorporating recognized 
interoperability standards into targeted DoD and VA shared technology 
profile(s), by September 30, 2008.

Integrated 
Information 
Sharing

JSP8.2

Tabl   e  T im  e li  n e  6 :  J o i n t  S t r at e gic    P la  n  ( J S P )  Tas  k  ( c o n ti  n u e d )
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

Sep. 30, 2008 Enhance the effectiveness and efficiency of VA access to the electronic 
health data on separating and separated Military members, and VA and 
DoD access to electronic health information on shared patients, and sup-
port the health IT requirements in the President’s Commission on Care 
for America’s Returning Wounded Warriors report. The HEC IM/IT Work-
ing Group will continue sharing electronic health information at the time 
of a service-member’s separation, while maintaining appropriate security, 
and support the electronic bidirectional sharing of health information in 
real-time for shared patients between VA and DoD which will meet the 
President’s Commission requirements for making all essential health data 
viewable within twelve months.

Integrated 
Information 
Sharing

JSP9

Sep. 30, 2008 (1) In coordination with JSP Strategy 4.1(3), VA and DoD will continue to 
work with the Defense Manpower Data Center (DMDC), Defense Enroll-
ment Eligibility Reporting System (DEERS) to ensure VA patients treated 
in DoD facilities have DoD Electronic Data Interchange Person Numbers 
(EDI_PN_IDs) to facilitate matching patients and sharing electronic health 
information on shared patients by September 30, 2008.

Integrated 
Information 
Sharing

JSP9.1

Oct. 31, 2007 (2) Begin providing viewable patient health data from theaters of opera-
tion to DoD and VA providers on shared patients at fixed facilities to in-
clude theater inpatient notes, outpatient encounters, and ancillary clinical 
data, such as pharmacy data, allergies, laboratory results, and radiology 
reports by October 31, 2007.

Integrated 
Information 
Sharing

JSP9.2

Dec. 31, 2007 (3) VA and DoD will be able to share viewable ambulatory encounters/
clinical notes, procedures, and problem lists in real-time and bidirectional 
for shared patients among all sites by December 31, 2007.

Integrated 
Information 
Sharing

JSP9.3

Feb. 29, 2008 (4) Begin development of business processes, business rules and require-
ments validation to automate activation of active dual consumer patients 
by February 29, 2008.

Integrated 
Information 
Sharing

JSP9.4

Jun. 30, 2008 (5) VA and DoD will be able to share viewable vital signs data in real-time 
and bidirectional for shared patients among all sites by June 30, 2008.

Integrated 
Information 
Sharing

JSP9.5

Sep. 30, 2008 (6) Implement the automated activation of active dual consumer patient 
capability by September 30, 2008.

Integrated 
Information 
Sharing

JSP9.6

Sep. 30, 2008 (7) VA and DoD will be able to share viewable family history/social his-
tory/other history, questionnaires and forms in real-time and bidirectional 
for shared patients between all sites by September 30, 2008—pending 
funding for both VA and DoD to begin work.

Integrated 
Information 
Sharing

JSP9.7

Sep. 30, 2008 The HEC IM/IT Working Group will support an approach for developing a 
common DoD and VA inpatient information technology capability.

Integrated 
Information 
Sharing

JSP10

Table Timeline 6: Joint Strategic Plan (JSP) Task (continued)
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Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

Jun. 30, 2008 (1) DoD will begin sharing viewable discharge summaries from Landstuhl 
Regional Medical Center with the VA providers on shared patients by June 
30, 2008.

Integrated 
Information 
Sharing

JSP10.1

Jun. 30, 2008 (2) VA/DoD will define which inpatient data is required to be shared 
between DoD and VA on shared patients for clinical use as historical refer-
ence of a previous inpatient admission by June 30, 2008.

Integrated 
Information 
Sharing

JSP10.2

Jun. 30, 2008 (3) VA/DoD will define which inpatient data is required to share between 
DoD and VA for clinical use for an inpatient to inpatient inter-Depart-
mental transfer of a shared patient by June 30, 2008.

Integrated 
Information 
Sharing

JSP10.3

Jun. 30, 2008 (4) VA/DoD will define Department-unique and Joint Inpatient Electronic 
Health Record functional requirements for potential joint application as 
identified in an operational model (business architecture) at a level suf-
ficient to support subsequent Analysis of Alternative efforts by June 30, 
2008.

Integrated 
Information 
Sharing

JSP10.4

Sep. 30, 2008 (5) VA/DoD will provide a report on the Analysis of Alternatives and 
recommendations for the development and/or procurement of a Joint VA/
DoD Inpatient Electronic Health Record by September 30, 2008.

Integrated 
Information 
Sharing

JSP10.5

Oct. 31, 2008 The HEC IM/IT Working Group will support the electronic sharing of im-
ages for shared VA/DoD patients.

Integrated 
Information 
Sharing

JSP11

n/a (1) DoD will report annually to the HEC IM/IT Working Group on plans 
to leverage the code in the VA’s Imaging System Viewer to support digital 
imaging within the Military Health System (MHS).

Integrated 
Information 
Sharing

JSP11.1

Jun. 30, 2008 (2) VA/DoD will develop a plan to leverage lessons learned and knowledge 
gained from the National Defense Authorization Act (NDAA) demon-
stration projects in El Paso, Texas in conducting a bidirectional pilot test 
of digital image sharing between six DoD and five VA sites, pending the 
availability of funds, by June 30, 2008.

Integrated 
Information 
Sharing

JSP11.2

Oct. 31, 2008 (3) VA and DoD will develop a plan for interagency sharing of essential 
health images (e.g., radiology studies) between VA and DoD by October 
31, 2008.

Integrated 
Information 
Sharing

JSP11.3

Jun. 30, 2009 VA/DoD will foster secure computing and communications infrastruc-
ture for electronic patient data sharing. The HEC IM/IT Working Group 
will facilitate the development and implementation of a trusted network 
security and communications partnership in support of electronic health 
data sharing.

Integrated 
Information 
Sharing

JSP12

Mar. 31, 2008 (1) VA/DoD will conduct a map and gap analysis of network security and 
communications policies which impact the secure transmission of health 
data between the Departments by March 31, 2008.

Integrated 
Information 
Sharing

JSP12.1

Table Timeline 6: Joint Strategic Plan (JSP) Task (continued)
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Table Timeline 6: Joint Strategic Plan (JSP) Task (continued)

Deployment Joint Strategic Plan (JSP) Task JSP Project JSP ID

Jun. 30, 2008 (2) VA/DoD will brief the HEC IM/IT Working Group on draft recom-
mendations to influence or change network security and communications 
policies by June 30, 2008. Where applicable, recommendations will be 
made to the Department of Commerce/National Institute of Standards 
and Technology (NIST), The Office of Management & Budget (OMB), and 
the Department of Health and Human Services for proposed incorpora-
tion of findings into Government-wide policy and implementation of 
policy.

Integrated 
Information 
Sharing

JSP12.2

Sep. 30, 2008 (3) VA/DoD will draft a trusted network security and communications 
partnership implementation plan for consideration by Office of the Secre-
tary of Defense (OSD) Networks and Information Integration (NII) and VA 
Office of Cyber Security by September 30, 2008.

Integrated 
Information 
Sharing

JSP12.3

Jun. 30, 2009 (4) VA/DoD will implement a secure network to support health data ex-
change and provide redundancy by June 30, 2009.

Integrated 
Information 
Sharing

JSP12.4

Dec. 30, 2009 In alignment with and in support of the Office of the National Coordina-
tor (ONC) Nationwide Health Information Network (NHIN) initiative, VA 
and DoD will study infrastructure interoperability with commercial health 
care providers to foster infrastructure interoperability that would be ac-
complished through participating in NHIN Connect Federal Consortium. 
VA and DoD will submit a White Paper to ONC summarizing the results of 
the study by December 30, 2009.

Integrated 
Information 
Sharing

JSP13

Mar. 31, 2009 (1) Begin an in-depth analysis to identify communications data sharing 
requirements among managed care support contractors, the VA and DoD 
by March 31, 2009.

Integrated 
Information 
Sharing

JSP13.1

Jan. 31, 2009 (2) Monitor the HITSP and HL7 for information on the maturity of 
electronic health record infrastructure, to include security standards, and 
report to the HEC IM/IT Working Group by January 31, 2009.

Integrated 
Information 
Sharing

JSP13.2


